
BALANCE SCORE CARD
FY25 PROPOSAL 

CHANGES FOR QUALITY
 



QUALITY 
FY25 3 points 7 points 10 points

Total NHSN Incidents: 
Combined: 
CLABSI, CAUTI, & CDIFF

<= 5/month < =4.5/month <= 4/month

< 60 < 54 < 48

Combined total of NHSN reported HAIs (CAUTI, CLABSI & C-Diff’s, 
FY 19 = 159
FY2o = 122
FY21 = 126 (20 covid) 
FY22 = 95 
FY23 = 39
FYTD24= 38 



QUALITY ALL REGIONS ROLL UP
PER MONTH: CLABSI, CAUTI & CDIFF

Date 10 Point 15 Point 20 Points

31-Jul 5 4.5 4

31-Aug 10 9 8

30-Sep 15 13.5 12

31-Oct 20 18 16

30-Nov 25 22.5 20

31-Dec 30 27 24

31-Jan 35 31.5 28

28-Feb 40 36 32

31-Mar 45 40.5 36

30-Apr 50 45 40

31-May 55 49.5 44

30-Jun 60 54 48



BHCS BHIP 

PER MONTH: CLABSI, CAUTI, & CDIFF

Date 10 Point 15 Point 20 Points

31-Jul 0.675 0.625 0.5

31-Aug 1.5 1.25 1

30-Sep 2 1.75 1.5

31-Oct 2.5 2.25 2

30-Nov 2.875 2.6 2.5

31-Dec 4 3.5 3

31-Jan 4.5 4 3.5

28-Feb 5 4.5 4

31-Mar 6 5.125 4.5

30-Apr 6.25 5.75 5

31-May 7 6.375 5.5

30-Jun 8 7 6

Date 10 Point 15 Point 20 Points

31-Jul 0.675 0.625 0.5

31-Aug 1.5 1.25 1

30-Sep 2 1.75 1.5

31-Oct 2.5 2.25 2

30-Nov 2.875 2.6 2.5

31-Dec 4 3.5 3

31-Jan 4.5 4 3.5

28-Feb 5 4.5 4

31-Mar 6 5.125 4.5

30-Apr 6.25 5.75 5

31-May 7 6.375 5.5

30-Jun 8 7 6



BHN BHMC

PER MONTH: CLABSI, CAUTI & CDIFF

Date 10 Point 15 Point 20 Points

31-Jul 1.25 1.125 1

31-Aug 2.5 2.25 2

30-Sep 4 3.5 3

31-Oct 5 4.5 4

30-Nov 6.75 5.8 5

31-Dec 7 6.5 6

31-Jan 8.5 8 7

28-Feb 10 9 8

31-Mar 10.5 10 9

30-Apr 12.5 11.25 10

31-May 13.5 12 11

30-Jun 14 13 12

Date 10 Point 15 Point 20 Points

31-Jul 2.4 2.125 2

31-Aug 4.5 4.25 4

30-Sep 7 6.5 6

31-Oct 10 9 8

30-Nov 12.5 11.5 10

31-Dec 15 13.5 12

31-Jan 17.5 15.5 14

28-Feb 20 18 16

31-Mar 22.5 20.25 18

30-Apr 25 22.25 20

31-May 27.5 24.75 22

30-Jun 30 27 24
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